survey tool and personal interviews of illegal aliens and their employers. An alien is defined as a person whose pre sence in the United States is in violation of the law. Some have become violators by crossing the borders intentionally without proper documents; others by overstaying their approved entrance, e. g. tourists; or by working in violation of their visa, e.g. students.
Data collected by the Bureau of Immigration prior to the 1986 legislation, which granted amnesty for both the alien and the employer, were utilized for the study. Chicago was sele cted as the survey site, as it has a diversified economy and a large alie n population from a wide range of different countries. The nation alities of the surve y population-Canadi an, South American , and Mexican-were a surprise to the reviewe r. The author acknowledges that a count of illegal alien s is difficult to obtain even with the potential of amnesty being offered. In 1984, more than 1.2 million deportable aliens were identified. The cooperation of the respondents was also a surprise. Even though monetary rewards were offered for the information, the mone y was seldom collected.
This careful and thoughtful study is easy reading and a must for the occupational health nurse who works with employee s who are or were illegal aliens. The book gives insight into the aliens' rationale for coming to the United States and what their lives have been like since they passed the borders. A leader and a manager are not often the same person. Both require skill acquisition , a learned process that becomes habitual through practice. The effective nurse is portrayed as one who must be able to both lead and manage in order to succeed in toda y's health care field.
This book provides casual readin g on acquiring leadership and /or management style or it can be utilized as a formal textbook provid ing a practi cal purposeful means of instruction. Each chapter contains behavioral objectives, theory, a test for comprehension of the chapter, a summary of major ideas, reference sources, and a suggested reading list. Each chapter can be absorbed independently of the others should one wish to do so.
That reads only one chapter in the book, let it be chapter 6 on planning. The information provided will assist the occupational health professional to make things happen. The planning process is a very important part of everyone's life. The book was written for nurses who want to be both a leader and a manager. It provides pertinent information and resources to help with the developmental process. For the occupational health nurse with safety responsibilities, Investigating Accidents with STEP is a rich resource.
The STEP procedures (Sequentially Timed Events Plotting) are a compatible but more detailed approach to accident investigation than traditional techniques. Criteria for the investigative approach, docu-mentation, and the development of safety recommendations are provided. In regard to safety recommendations, the authors challenge the traditional "learning of the past" and recommend preplanning-"a safe, first time approach." A research program by William
Johnson Management Oversight and Risk Tree (MORT) and work by the National Transportation Safety Board (NTSB) under John Reed have demonstrated that a 90% improvement in safety performance may be achieved. Hendrick and Benner warn the investigator to beware of being just a data gatherer rather than a researcher. The STEP investigative process begins with the recording of information known as "building block events": each piece of information is entered in or on a different computerized or written form. Each building block includes: actoris), which may be a person or thing; action; description; time factors; locations; and information sources. The building block information is organized into a nonlinear flow chart, becorn-ing a work sheet which will be the basis of the investigative report.
Traditionally, the amount of loss has been the primary measure of an accident's importance. The STEP investigation looks for relationships between the investigation and the task or the behavioral improvements.
Conduct of the STEP investigation--collecting data, learning from accidents, and developing safety recommendations-are well delineated and augmented with graphics. Each chapter has both a summary and provocative questions to assist the reader in understanding the STEP process. The second half of the book will appeal more to the person who is deeply involved with safety programming and policy preparation. The text has been hailed as a potential national model for accident investigation. Both authors have significant experience and have made prestigious contributions in the area of safety.
